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Standardized Interview Sheet








RANK NAME BRANCH:    





INTERVIEW CONDUCTED BY:  


 


 


Question 1:  Why do you want to become a PMS?  What do you believe is the role of a PMS?  Have you spoken with someone who is currently a PMS or visited a university ROTC battalion’s web site?  Why ROTC now?  Explain in short concise statements.





























Question 2:  Identify and detail in a short concise statement how you will use your skills and your staff to recruit, train, and commission lieutenants.  What steps will you implement to retain the cadets you have enrolled in your program? 
































Question 3:   Are you aware of the unique challenges and obstacles faced by ROTC Cadre, both NCOs and Officers, assigned to remote site universities with limited or no access to medical and other military support activities?   How would you assist your cadre in overcoming these obstacles?  
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Interview Sheet (Continued)


Rank Name Branch:  








Question 4:  What type of formal academic instruction or recruiting have you done in your career?






































Question 5:  Who is your favorite military person and why?









































Question 6:  What are your future plans for continued service after an ROTC assignment?


















































Interview Sheet (Continued)


Rank Name Branch:  








Interview conducted by:








Brigade Commander’s analysis and recommendation.  Comment on each:





Personality:





Attitude:





Would you hire and why:














Brigade Commander’s Profile: 











Interview # 





Ranking #    out of 





Interviewer’s average score prior to this interview:  











Highly Successful         Average            Likely Not 


	  							     To Succeed








10     9     8     7     6      5     4    3    2     1 











Additional Comments:
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