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Chapter 1 Allocation Summary Report

Click on Subsystem and then click on Scholarship Process (see figure 1).
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Figure 1

Select a school year as shown in Figure 2
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Figure 2

Click on Reports under the College Scholarship Program column, then choose Allocation Summary Report (see figure 3).  This report can be requested at the Command Level, the Region Level, the Brigade Level or the Host Level.  Upon clicking on Reports, Allocation Summary Report, the following screen pictured in Figure 4 loads.

[image: image3.png]2 Cadet Command Information Management System

icrosoft Internet Explorer

High School Scholarship
Program

PMS Review

Review applicant information by

SSN or by specific school.

Allocations

View High School and College

Scholarship Allacations.

Reports

View and print predefined reports.

College Scholarship
Program

PMS Review

Review applicant information by

SSN or by specific school.

Allocations

View High School and College

Scholarship Allacations.

Fiters

Display and print data using

crteria set by user

fon Help CCIMS

Green to Gold
Program
PMS Review

Review applicant information

Reports

View and print predefined reports,

Rep
iew and print predsfined repe _ APPicent Status | cholertip Envolment Ino
Allcation summary Report

14

| €] Pttps:11147.245.153 248 ccims_WeblschpiCoerlstCHPScholerProcessHome.aspi

yosoui

[ 5 (@ Intemet.

Astart || 1] @ 5 [ || Binbox-...| saccms .| Balocati.. | &httpsit...[Elcadet

o@D s





Figure 3
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Figure 4

1.  The following options for the report are available (see figure 4):

a.  Roll-Up – This option provides the number and dollars for all types of scholarships, which count against a schools or Brigades allocation/budget.

b.  LTC – This option provides the number and dollars for all scholarships coded “BC”.  This is a subset of the Roll-up report as all LTC Scholarships count against Hosts and Brigades.

c.  GRFD – This option provides the number and dollars for all GRFD and Dedicated ARNG scholarships (coded “RV”, “RG”, “2G” or “4G”.  This is separate report since GRFD and Dedicated ARNG Scholarships do not count against Hosts and Brigades.

d.  MJC 2+2 – This option provides the number and dollars for the special program at Wentworth Military Academy for the 2+2 Program (coded “J2”).   This is a subset of the Roll-up report as all 2+2 Scholarships count against the Host and Brigade.

e.  Blue Chip – This program was discontinued by MG Casey.

f.  Summer/Ext Benefits – Not operational at this time.

g.  Green to Gold - This option provides the number and dollars for all Green to Gold scholarships (coded “2A”, “HP”, “3A” or “4A”.  This is separate report since Green to Gold Scholarships do not count against Hosts and Brigades.

h.  USMA  - This option provides the number and dollars for all USMA QNS scholarships (coded “4U” or “3U”) that are offered by the command.  Schools cannot make these types of offers.  This is separate report since USMA Scholarships do not count against Hosts and Brigades the first year of the scholarship.

2.  Upon selecting the type of report and clicking submit, the report listed in Figure 5 is generated.  This report can be viewed on the screen, printed, or downloaded.
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Allocations Summary Report

 

for Region: E Brigade: B School: EDINBORO UNIV OF PENNSYLVANIA for Rollup Scholarships
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Description of Columns:

a.  Budget Level:  This column indicates the Command approved allocations and dollars for each level of report.

b.  Contracted/Paid:  This column counts the number of contracted (status E) cadets for the report level and the funds spent or expected to be spent for tuition, fees and books.  This column also counts the actual number of cadets paid any amount for tuition, fees or books regardless of the enrollment status (i.e. a cap and gown fee for a commissioned cadet).

c.  Pending Contract:  This column counts the number of scholarship offers pending contract (status R) and Advanced Designee (status S) cadets for the report level and the funds spent or expected to be spent for tuition, fees and books.  

d.  LOA:  This column counts the number of scholarship cadets on Leave of Absence (LOA) (status L) for the report level and the funds spent or expected to be spent for tuition, fees and books.  

e.  Offered & Accepted:  This column counts the number of scholarship offers who have not yet entered the student management database as status E, R, L or S for the report level and the funds spent or expected to be spent for tuition, fees and books.  

f.  Offered Pending Acceptance:  This column counts the number of scholarship offers who have not yet made a decision to accept the scholarship for the report level and the funds spent or expected to be spent for tuition, fees and books.  

g.  Scholarships Committed:  This column adds the total number of scholarship allocations and funds committed.  (Contracted/Paid + Pending Contract + LOA + Offered & Accepted + Offered Pending Acceptance.

h.  Available Scholarships:  Provides the number of allocations and amount of funds that can still be awarded.  Budget Level – Scholarships Committed.

i.  Applicant/Pending Offer:  This column counts the number of applicants who have not yet received a scholarship offer for the report level and the funds spent or expected to be spent for tuition, fees and books.   This represents the Unfinanced Requirement for the report level.


Chapter 2 Allocations 
Making/Adjusting Budget Allocations
Each Battalion, Brigade, and Command will be given initial Allocations. These allocations will consist of a number of scholarships and a funding level for those scholarships. That initial level will be determined at the onset of the new school year and entered into CCIMS through a one time data update. After the initial update, the Brigade/Headquarters will be able to adjust the amount of money allocated to each school through the Allocations link on the Scholarship Processing homepage. Battalion users will be able to view the allocations for their school through this page.

This option provides the ability to transfer allocations and funds between Brigades (by HQCC Users) and between Hosts (by Brigade Users).  Click on Allocations (either under the College Scholarship Program or the High School Scholarship Program).  The screen at Figure 6 appears to allow the user to select the level of the adjustment.
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Figure 6

1.  Only HQCC can adjust the Command and the Brigade levels.

2.  Brigade Users will click on Adjust Battalions.  Battalions currently are funded /allocated based on the appropriate years approved allocation plan.  Up to 6 Battalions will be shown at one time. Utilize the Next button to access additional schools within your Brigade (see figure 7).
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Figure 7

Screen appears and the user must choose the Hosts they wish to adjust.  The Hosts are chosen by clicking in the “Select” box next to the school name.
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Figure 8

Click the down arrow to place selected schools on the adjustment screen.  To remove a school, click the remove button and click the up arrow to remove it from the adjustment screen.  The screen at Figure 9 loads.
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Figure 9

Choose the mission set’s to be adjusted and then click on submit.  A single school may be selected multiple times should the user wish to reallocate money between mission sets. You will receive a message to please wait while request is processed.  See Figure 10.
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Figure 10

The screen at Figure 11 will then load. This page provides the user with a mechanism to move money between battalions, and also between mission sets, within a specific brigade. Only the Brigade and Headquarters users will have access to change the adjustments at the battalion levels. Each column consists of two values. The first value is the number of scholarship allocated. The second value is the dollar amount allocated.

Figure 11

Brigades make adjustments to both allocations and funds in the appropriate blocks as seen in Figure 12. Upon clicking submit, you are returned to the screen at Figure 6.
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Figure 12
	Allocated
	The total amount of the INITIAL allocation. This number should never

Change.

	Enrolled
	The total of all scholarship that have been extended and committed for

the current school year, with mission sets determined by each cadet’s

commissioning date. This includes ALL enrollment status cadets with

the exception of Advanced Designee cadets in their firs year (S status).

This number is derived from Scholarship Tracking estimates, validations,

additional payments, and adjustments. LOA cadets will receive an

additional estimate that covers the extra money that they would receive

should they return from LOA and attend a full school year. GRFD and

Green to Gold scholarships are NOT included in these totals. Book

amounts are also included in these numbers.      

	Offered
	The total of all scholarships in both the High School and College

Programs (NOT Green to Gold) which have been offered and have not

been declined or withdrawn. Cadets who have an offer in the Four Year

program who have been entered in Student Management will be counted 

under the Enrolled column. (When each offer is made an estimate is

created for that cadet based off the same criteria used in Scholarship

Tracking to create estimates. These estimates are totaled in this column)    

	Adjustment
	A positive or negative number to be added or subtracted from the original
allocation. In order to subtract money from a school (enter a negative 

number), there must be a positive amount equal or greater to the amount

you wish to remove from that school in the Available column for that 

school. In order to add money (enter a positive number) there must be 

money available in ALL mission set Brigade line Available column.

Any changes made to this column will immediately be reflected in the 

Allocated Battalion and Available columns.

	Allocated Battalion
	The total of all the allocations made at schools which fall under the
selected Brigade. This number will not appear on the Battalion line. 

	Used
	A total of all Enrolled and Offered scholarship.

	Available
	The Allocated + Adjustment values, minus the GREATER of Allocated
Battalion OR Used. (If the schools have committed more money than

they have been allocated, this number needs to be reflected in the

amount that is available to be distributed. Conversely, if more money

has been allocated than has yet been committed to scholarships, that

amount must be reflected in the amount available to be distributed)  


Table of Column Explanations
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for Region: E Brigade: B School: EDINBORO UNIV OF PENNSYLVANIA for Rollup Scholarships
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