AFAP – WHAT IS IT?

· Gives commanders a gauge to validate concerns and measure satisfaction 

· Helps attract and retain the best and brightest 

· Results in legislation, policies, programs and services that strengthen readiness 

· Safeguards Army quality of life

SOME AFAP SUCCESS STORIES…

· Servicemembers’ Group Life Insurance increased from $50,000 to $200,000 

· A DOD Reserve Component family member ID card was established 

· Programs like Army Family Team Building (AFTB) and Better Opportunities for Single Soldiers (BOSS) were born

A FEW FACTS…

· The Army is the only branch of DOD that has a program like AFAP 

· Well over 400 issues have entered the AFAP in its 15-year history 

· Many AFAP improvements impact quality of life for all Services 

· AFAP is year-round – issues are continually being monitored and worked toward resolution….at local levels, MACOMs, and HQDA

HOW DOES AFAP WORK?

· Installations and local levels hold AFAP forums – Active and Reserve soldiers, retirees surviving spouses, DA civilians and family members identify issues that they believe are important to maintain a good standard of living. 

· Local commanders see to it that the issues are worked toward resolution……about 95% of AFAP issues are retained and worked at local level, and result in on-going community improvements. 

· Some issues are applicable beyond the command level – these are sent to MACOM AFAP conferences, and to HQDA, where delegates from across the Army determine which will go into the Plan. The issues that are selected for the AFAP are worked toward resolution by Army staff and DoD agencies. 

· A board of key Army staff general officer and senior executive service representatives lend the "teeth" to the AFAP process. This board, the AFAP General Officer Steering Committee (GOSC), reviews the progress of AFAP issues on a semiannual basis. The AFAP GOSC is the final deciding authority on the status of all issues (determining if an issue is Completed [resolved]), Unattainable, or needs to remain Active until the issue’s stated objectives have been met. 

AFAP AND YOU…

If you are part of the Army, you can be an AFAP participant. 

· If you are a commander, you can draw on the real-time quality of life information AFAP provides – and you can support a strong AFAP program in your community. 

· If you are a soldier (active duty or reserves), retiree, civilian, or family member, you can be part of local, MACOM and HQDA AFAP programs. 

· Be a delegate, and share your good ideas 

· Volunteer to help with a conference, or to be a member of the local AFAP Steering Committee 

· Become familiar with current AFAP issues – tell people what’s happening – get them energized to promote Army quality of life through the AFAP process 

