(requester’s office symbol)                                                                     DATE


MEMORANDUM FOR Director, Officer Personnel Management, ATTN: AHRC-OPD-O, 1 Reserve Way, St. Louis, MO  63132-5200

SUBJECT:  Request for Active Duty Special Works (ADSW) Tour, Gold Bar Recruiter Duty

1.  Reference AR 135-200, chapter 6.

2.  Request active duty for special work (ADSW) tour for Lname, Fname MI., Rank, SSN.  The soldier would serve with USACC ROTC unit and University name.

3.  Immediate supervisor will be ________________________ (name, rank, address and phone number). 

4.  USACC is responsible for:

     a.  Funding of all ADSW tours in support of GBR duty (funds transferred to and managed by HRC-St. Louis).

     b.  Funding of any associated TDY while in ADSW status.

     c.  Completion and submission of ADSW request, completed DA Form 1058, DA Form 7349 and ADSW Worksheet.

     e.  Sponsorship of the ADSW officer.

     f.  All administrative actions while on tour to include:

         (1)  Initiation and submission of an Officer Evaluation Report for the period of the tour.

         (2)  Administering the Army APFT (if required).

     g.  Uniform Code of Military Justice (UCMJ) actions, if required.

5.  Project Justification:

     a.  (University ROTC unit) is responsible to contract the future leadership of the United States Army and has a mission of (University ROTC unit’s commission mission).

     b.  The project to be completed is to serve as the Reserve Gold Bar Recruiter (GBR), and assist the ROTC unit in accomplishing its mission with emphasis on marketing for the Army Reserve and the National Guard. Requesting PMSs will conform to GBR guidance dictated IAW Cadet Command’s GBR guidance, located at http://www.rightsite.monroe.army.mil, under index, then circular, then Cir 601-03-2. 

     c.  Assigned Active Army, AGR, or DA civilian personnel cannot accomplish this project because the work involved exceeds that normally accomplished by full-time personnel. Given that the Reserve Component mission has dramatically increased for Cadet Command (increased from 300 Reserve and 500 Guard to 650 Reserve and 1150 Guard), the work required is to recruit specifically for the Reserve Components. It is critical to the success of this Army ROTC department to have a recently commissioned Reserve Component asset to relate to the market, given their age and insight on how the market works on campus and surrounding Guard/Reserve units.
     d.  The need for this project was created by the significant increase in mission for Cadet Command to more than double it’s production of Reserve Component Lieutenants, and the recent investment of dollars supporting this GBR initiative by the CG, Cadet Command to OCAR/HRC-St. Louis to fund Reserve Gold Bar Recruiters. Action officer for this initiative at Cadet Command is COL Mark Harrell, (757) 788-4575, harrellm@monroe.army.mil.

     e.  This project is of vital importance to the functioning of the Army Reserve for the following reason(s):  Reserve GBR duty greatly enhances direct marketing for the Army Reserve and National Guard on campus. It also provides the young officer a wonderful opportunity to become professionalized by host unit cadre, who will mentor the lieutenant during this, his first duty assignment, following commissioning.
6.  The duties to be performed by the soldier on ADSW are the following:  

Utilization.  The GBR is not an all-knowing, stand-alone recruiter and must work under the direct supervision of an officer.  He/she can be sent alone on some missions similar to the employment of the cadet S-5, but will probably be most effective in helping the Recruiting Operations Officer (ROO) with on-going market campaigns.  He or she is likely to be very effective in speaking with incoming freshman in particular.  (A GBR may also be effective in speaking with high school students but should be focused on "feeder" high schools from which the battalion is most likely to recruit cadets.  Do not send GBRs to discuss program options and/or scholarships with high school guidance counselors.)  The PMS/ROO should attempt to provide the GBR with pre-screened quality prospect lists accumulated through the school year so the GBR can employ telemarketing techniques to obtain one-on-one recruiting situations.  The PMS/ROO must organize the GBR's activities to maximize contact with quality prospects and allow the GBR to supplement the recruiting process by discussing personal experiences and relating more closely to the concerns of a college student.  GBR duty must be conducted within the following guidelines:
a.  The GBRs are not authorized to enroll in a graduate degree program while assigned to GBR duty.

b.  The GBRs will not be used for:

(1)  Field training exercises (FTXs) or minicamps.

(2)  Writing and development of lesson plans.

(3)  Supply and logistics trips.

(4)  Instruction of any type.

(5)  Leadership Training Camp (LTC) or National Advanced Leadership Camp (NALC) visits.

(6)  Placement of advertising.

(7)  Administrative duties for the ROTC unit, including research into distinguished alumni or other projects.

(8)  Any type of TDY.

c.  All GBRs must be supervised by an officer.  They will not be left as the officer in charge (OIC) of the battalion during summer camps.
7.  The tour would begin (day, month, year & should commence on a Monday), and end on (day, month, year).  The length of the tour would be (number of days, not to exceed 90).

8.  Soldier qualifications:

     a.  Name, rank, SSN:
     b.  Army Reserve unit of assignment: N/A.

     c.  Mandatory removal date: N/A.

     d.  Date released from extended active duty: N/A.
     e.  Total years, months, and days of active Federal service: N/A
     f.  List all AD, ADT, TTAD, AT, IADT, and ADSW tours in the previous and current fiscal years.  Show inclusive dates, purposes of tours, and organizations to which attached: N/A.
     g.  Special qualifications qualifying soldier for requested ADSW tour:  Recent ROTC graduate familiar with program and market demographics and strategies extant on campus.
     h.  Date of last physical examination and date of last HIV test:
      i.  Civilian Occupation:
      j.  ADSW tour exceeds 139 days, indicate whether or not dependents will be moved when dependent travel is authorized: N/A.
9.  Soldier(s) has/has not (circle one) signed a consent to release from active duty per AR 135-200, paragraph 6-6c.  (Tour will not be approved without a signed consent to release form on DA Form 1058.)

10.  Point of contact at USACC is: COL Mark D. Harrell, (757) 788-4575, harrellm@monroe.army.mil.

Signature block of requester

