Enrollment and Mission Planner Instructions
Reference:  Cadet Command Regulation 145-16, Mission Management, Performance Assessment, Market Research, and Unit Status Reporting, (paragraph 1-2).
Purpose:  The Enrollment and Mission Planner is a management tool used by the PMS to establish the recruiting and retention goals necessary to achieve the Battalion’s assigned commission mission.  It provides an overview of how contracted and non-contracted cadets at a battalion progress through the SROTC program to commissioning.  Once the PMS establishes the enrollment missions, recruiting and retention goals, he/she determines the Mission Set strategies.  The enrollment missions are used to develop the budget (Simplified Training Budget (STB)) for training and operations.  The Mission Set strategies describe the steps necessary for a battalion to achieve the goals and enrollment missions.  The ROO can use the Mission Set strategies to determine the Enrollment Action Plan (EAP) requirements.
Goal:  Establishment of recruiting and retention goals to facilitate APR planning and attain commission mission.
Components of the EMP 

The components of the EMP consist of three tables and a graph.  

· Historical Table

· Ground Truth Table

· Wargaming Table

· Production vs. Mission Graph

Everything is presented on one Excel worksheet.

Getting Started 

Download the EMP from the Recruiting Operations Directorate website: http://www.rotc.monroe.army.mil/operations/index.asp.  No password is required to download the EMP.

Save the file to disk or hard drive.  After saving a working copy, close the EMP website.  Keep a master copy of the EMP file and work with a working copy.  Enter the last 4 or 5 digits of the FICE code in cell R1 to begin using the EMP.

How to Complete the Enrollment and Mission Planner

First, review the battalion’s historical data in the “Historical Table,” which is READ ONLY.  Second, go to the "Ground Truth Table" to establish the battalion’s ground truth data (see next page).  This table is ONLY used to enter current data for wargaming in the “Wargaming Table.”

	
	
	Ground Truth Table
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	1 to 2
	2 to 3
	3 to 4
	4 to COM

	Progression
	22%
	44%
	83%
	73%
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MS1
	MS2
	MS3
	MS4
	21 (19)

	 
	 
	 
	26
	73%

	2003
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	MS 5, 6 & C
	2

	 
	
	
	
	Production

	 
	 
	 
	MS4
	20 (14)

	 
	 
	MS3
	20
	73%

	2004
	 
	24
	83%
	 

	 
	 
	 
	 
	MAX=5

	 
	 
	 
	MS 5, 6 & C
	5

	 
	
	
	
	Production

	 
	 
	 
	MS4
	17 (13)

	 
	 
	MS3
	18
	73%

	2005
	MS2
	21 (10)
	83%
	 

	 
	24
	44%
	 
	MAX=4

	 
	 
	 
	MS 5, 6 & C
	4

	 
	
	
	
	Production

	 
	 
	 
	MS4
	15 (11)

	 
	 
	MS3
	15
	73%

	2006
	MS2
	18 (7)
	83%
	 

	MS1
	16 (8)
	44%
	 
	MAX=4

	38
	22%
	 
	MS 5, 6 & C
	4

	 
	
	
	
	Mission

	 
	 
	 
	MS4
	16

	 
	 
	MS3
	18
	73%

	2007
	MS2
	22 (11)

	83%
	 

	MS1
	24 (16)
	44%
	 
	MAX=3

	74
	22%
	 
	MS 5, 6 & C
	3


The following data may be modified in the Ground Truth Table:
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Progression Rates
Make change to progression rates here ONLY.  From left to right the retention rates are MS1 to 2, MS2 to 3, MS3 to 4, MS4 to commission, and MS56C to commission.  (Cells H3-K3, & K4)*

LTC data

Change the number of Leaders Training Course (LTC) attendees and contracts from last summer.  (Cells I5 & I6)*

GG/LE data

Change the number of lateral entry or Green-to-Gold cadets for each respective Military Science level.  MS1s aren't lateral entry, but it is important to know how many come from special sources.  (Cells G7-I7)*

Enrollment

Change the number of MS1’s, MS2’s, MS3’s and MS4’s you have for each respective mission set.  (Cells J9, I16, H23 & G30)*

Projected MS 5,6,C Commissions

Change the number of MS5’s, MS6’s and completion cadets projected to commission.  You can adjust this number for each respective mission set.  The MAX number accounts for possible migrators from the previous mission set given the MS5,6,C progression rate.

(Cells K12, K18, K24, K30 & K36)*

2007 Commission Mission

Enter the adjudicated commission mission for mission set 2007 to examine the initial projection of the MS1 enrollment mission for the next school year.  (Cell K32)*

Data from the Ground Truth Table shows up on the graph as a yellow line.  The Wargaming Table will be covered on the next page.

* Reference to Excel cells.

	
	
	Wargaming Table
	
	

	
	1 to 2
	2 to 3
	3 to 4
	4 to COM

	Progression
	22%
	44%
	83%
	73%

	 
	
	
	MS5,6&C Prog
	75%

	 
	
	4
	LTC Attend

	 
	
	4
	LTC Contracts
	 

	0
	8
	7
	GG/LE
	Production

	MS1
	MS2
	MS3
	MS4
	20 (14)

	 
	 
	 
	20
	73%

	2004
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	MS 5, 6 & C
	5

	 
	
	
	
	Production

	 
	 
	 
	MS4
	17 (13)

	 
	 
	MS3
	18
	73%

	2005
	 
	21
	83%
	 

	 
	 
	 
	 
	MAX=4

	 
	 
	 
	MS 5, 6 & C
	4

	 
	
	
	
	Production

	 
	 
	 
	MS4
	15 (11)

	 
	 
	MS3
	15
	73%

	2006
	MS2
	18 (7)
	83%
	 

	 
	16
	44%
	 
	MAX=4

	 
	 
	 
	MS 5, 6 & C
	4

	 
	
	
	
	Production

	 
	 
	 
	MS4
	16 (13)

	 
	 
	MS3
	18
	73%

	2007
	MS2
	22 (11)
	83%
	 

	MS1
	24 (16)
	44%
	 
	MAX=3

	74
	22%
	 
	MS 5, 6 & C
	3

	 
	
	
	
	Production

	 
	 
	 
	MS4
	16 (13)

	 
	 
	MS3
	18
	73%

	2008
	MS2
	22 (11)
	83%
	 

	MS1
	24 (16)
	44%
	 
	MAX=4

	74
	22%
	 
	MS 5, 6 & C
	3


Third, go to the “Wargaming Table” to conduct “what if” scenarios to develop goals and strategies.  Notice that any changes made in the Ground Truth Table show up as initial enrollment missions in the Wargaming Table.  This adjusted data will be the start point for wargaming enrollment missions and developing mission set strategies.  Use the Wargaming Table to reflect changes in the program.  Wargame different retention rates, LTC, lateral entry and enrollment strategies to see how they affect the blue line on the graph.









* Reference to Excel cells.



2008 may be used for Annual Program Review mission planning.  Use it to examine your mission with respect to your template.

	
	
	Wargaming Table
	
	

	
	1 to 2
	2 to 3
	3 to 4
	4 to COM

	Progression
	22%
	44%
	83%
	73%

	 
	
	
	MS5,6&C Prog
	75%

	 
	
	4
	LTC Attend

	 
	
	4
	LTC Contracts
	 

	0
	8
	7
	GG/LE
	Production

	MS1
	MS2
	MS3
	MS4
	20 (14)

	 
	 
	 
	20
	73%

	2004
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	MS 5, 6 & C
	5

	 
	
	
	
	Production

	 
	 
	 
	MS4
	17 (13)

	 
	 
	MS3
	18
	73%

	2005
	 
	21
	83%
	 

	 
	 
	 
	 
	MAX=4

	 
	 
	 
	MS 5, 6 & C
	4

	 
	
	
	
	Production

	 
	 
	 
	MS4
	15 (11)

	 
	 
	MS3
	15
	73%

	2006
	MS2
	18 (7)
	83%
	 

	 
	16
	44%
	 
	MAX=4

	 
	 
	 
	MS 5, 6 & C
	4

	 
	
	
	
	Production

	 
	 
	 
	MS4
	16 (13)

	 
	 
	MS3
	18
	73%

	2007
	MS2
	22 (11)
	83%
	 

	MS1
	24 (16)
	44%
	 
	MAX=3

	74
	22%
	 
	MS 5, 6 & C
	3

	 
	
	
	
	Production

	 
	 
	 
	MS4
	16 (13)

	 
	 
	MS3
	18
	73%

	2008
	MS2
	22 (11)
	83%
	 

	MS1
	24 (16)
	44%
	 
	MAX=4

	74
	22%
	 
	MS 5, 6 & C
	3


Wargame the current mission set, i.e. mission set 2003, in the Ground Truth Table.  Wargame the remaining mission sets in the Wargaming Table.  The circles (in the figure to the right) highlight the courses of action that may be wargamed for each mission set. 


For example, consider mission set 2004.  If the light blue forecast line is below the mission line then see how adjusting enrollment (Cell P11), MS4 to Commission rate (Cell Q11) and/or the MS 5, 6, & C production (Cell Q14) until the forecast line is even with the mission line or as high as you can realistically get it.  Be aware that adjustments to LTC objectives and lateral entry/Green-to-Gold objectives apply to mission sets 2006 to 2008, and should be “best” estimates.  You may run into the situation where no amount of adjusting will bring the forecast line to the mission line.  Move to 2005 when you are finished with 2004 and adjust enrollment mission, retention, and/or MS 5, 6, & C production, as applicable.  Repeat for mission sets 2006 and 2007.  Use mission set 2008 to plan for the Annual Program Review 2004.

Develop your Mission Set Strategies and obtain your Enrollment Missions as you conduct your "what-if" scenarios.  There are two different situations you may encounter as you develop your strategies.  The first situation is when you can no longer seriously affect a specific mission set (current juniors and seniors).  You may or may not be able to bring the light-blue forecast line up to the mission line (see figure below).  The second situation is when you have the greatest affect on the mission set (freshman and sophomores).  You must bring the light-blue forecast line to the mission line.


You should document your strategies as you wargame each Mission Set.  The Mission Set Strategies describe the steps necessary for the unit to achieve the goals and enrollment mission for each mission set.  You should also address how your unit wants to attack the problems/weaknesses of each mission set.  Mission Set Strategies can be done in any format you wish (POWERPOINT, WORD, etc.).  Recommend using PowerPoint for briefing purposes.

In review, the Historical Table shows your historical data, in other words, past situation; the Ground Truth Table allows you to reflect your ground truth or current situation; and the Wargaming Table lets you wargame your strategies for the future situation.

PROGRESSION BOXES


(N5-Q5, Q6, and individual retention rates for each mission set)*





LTC, LATERAL ENTRY, and MIGRATION BOXES


(M9-O9, O7-O8,


Q14, Q20, Q26, Q32 & Q38)*





ENROLLMENT MISSION BOXES


(P11, O18, N25 & M32)*
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Make adjustments in the Wargaming Table so that the light blue line meets or exceeds the dark blue mission line (as pertinent).
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Data

		FICE		SCHOOLNAME		Cmsn96		Cmsn97		Cmsn98		Cmsn99		Cmsn00		Proj01		PrdMsn96		PrdMsn97		PrdMsn98		PrdMsn99		PrdMsn00		PrdMsn01		PrdMsn02		PrdMsn03		PrdMsn04		PrdMsn05		1Yr1to2Retn		1Yr2to3Retn		1Yr3to4Retn		1Yr4toCmsn		BC Contr		LE_MS1		LE_MS2		LE_MS3		Migrations		MS1EnrollOE0001		MS2EnrollOE0001		MS3ContrOE0001		MS4s		BC Attend		MS5,6 C		5Yr1to2Retn		5Yr2to3Retn		5Yr3to4Retn		5Yr4toCmsn

		1417		UNIVERSITY OF CONNECTICUT		14		19		11		15		12		14		15		15		12		13		13		13		13		13		13		13		0.0828025478		0.1333333333		0.875		0.7		1		0		0		1		2		71		24		12		15		1		0.88		0.1		0.18		0.72		0.74

		1063		UNIV OF ALASKS FAIRBANKS		4		4		7		8		7		9		10		10		5		8		8		8		8		9		9		9		0.3		0.12		0.75		0.75		2		0		7		1		2		17		22		5		6		4		1		0.21		0.23		0.8		0.61

		1431		UNIVERSITY OF DELAWARE		17		24		17		18		17		11		17		15		15		14		14		14		20		20		20		20		0.2471910112		0.2727272727		1		0.8125		14		1		1		4		1		69		33		25		9		14		1		0.21		0.32		0.88		0.79

		1445		GEORGETOWN UNIVERSITY		20		22		18		8		11		11		27		20		17		15		15		15		15		15		15		15		0.4814814815		0.4347826087		0.9285714286		1		11		0		3		2		0		12		20		12		14		11		1		0.48		0.54		0.82		0.9

		1448		HOWARD UNIVERSITY		14		9		10		6		10		17		23		15		10		12		12		12		12		12		12		12		0.3157894737		0.5217391304		0.8		0.4666666667		5		0		1		5		10		26		16		18		12		5		1		0.44		0.46		0.77		0.32

		1469		FLORIDA INST OF TECHNOLOGY		25		22		21		9		14		8		16		15		15		15		15		16		14		14		14		14		0.4482758621		0.75		0.8181818182		0.8571428571		0		0		1		1		0		33		15		18		8		0		0.94		0.55		0.66		0.81		0.68

		1479		EMBRY-RIDDLE AERONAUTICAL U		20		26		20		15		20		14		20		20		15		15		15		16		15		18		16		20		0.3636363636		0.8260869565		0.9411764706		0.5333333333		2		0		3		4		2		37		16		25		15		2		0.96		0.22		0.45		0.82		0.52

		1480		FLORIDA A&M UNIVERSITY		11		12		7		16		8		12		16		15		13		13		13		14		17		17		17		17		0.36		0.3953488372		0.619047619		0.1333333333		3		0		5		1		9		43		27		18		15		3		0.95		0.45		0.45		0.79		0.18

		1488		FLORIDA SOUTHERN COLLEGE		7		11		9		10		4		9		15		15		10		11		11		11		11		11		9		9		0.2173913043		0.5714285714		0.875		0.5714285714		0		0		0		0		1		23		15		5		9		0		1		0.29		0.51		0.93		0.86

		1489		FLORIDA STATE UNIVERSITY		14		15		15		10		11		19		20		15		15		15		15		15		15		15		15		17		0.2745098039		0.3714285714		0.9583333333		1		4		1		3		7		0		29		20		25		22		4		1		0.29		0.39		0.76		0.82

		1535		UNIVERSITY OF FLORIDA		22		24		16		13		11		20		21		20		15		15		16		16		15		15		15		15		0.4166666667		0.380952381		0.8		0.3529411765		5		0		2		2		6		16		13		12		17		5		0.96		0.35		0.43		0.83		0.55

		1537		UNIVERSITY OF SOUTH FLORIDA		17		14		14		10		14		15		20		15		15		15		14		14		14		14		14		14		0.375		0.5555555556		0.9166666667		0.5625		5		1		5		7		3		23		16		14		14		5		0.91		0.24		0.33		0.81		0.53

		1538		UNIVERSITY OF TAMPA		27		19		21		13		11		17		21		15		15		15		15		16		14		14		14		14		0.4347826087		0.6470588235		0.7142857143		1		1		0		2		1		0		17		12		15		18		1		1		0.44		0.69		0.75		0.9

		1552		AUGUSTA STATE UNIVERSITY		11		5		7		8		7		7		15		15		10		12		11		11		11		10		9		7		0.1		0.0555555556		0.52		0.5		3		0		1		7		2		1		2		10		12		3		0.69		0.17		0.16		0.62		0.48

		1561		COLUMBUS STATE UNIVERSITY		10		9		5		9		7		4		15		15		10		9		9		9		9		9		9		7		0.1515151515		0.25		0.6666666667		0.7777777778		2		0		2		5		0		32		7		5		5		2		0.89		0.15		0.41		0.76		0.86

		1566		FORT VALLEY STATE UNIVERSIT		7		3		5		14		10		14		15		10		15		15		14		14		14		14		12		12		0.2195121951		0.0930232558		1		0.4166666667		9		0		0		3		7		31		24		12		13		9		1		0.33		0.19		0.83		0.4

		1569		GEORGIA INST OF TECHNOLOGY		19		18		10		16		8		13		18		18		18		18		18		18		18		20		18		18		0.4090909091		0.2121212121		0.6842105263		0.25		1		0		1		1		9		18		24		8		13		1		0.85		0.53		0.46		0.68		0.39

		1571		GEORGIA MILITARY COLLEGE		17		33		20		21		18		17		29		20		21		20		20		21		20		20		20		20		0.2575757576		0.01		0.9285714286		0.5862068966		24		4		0		1		3		113		34		11		20		24		0.97		0.42		0.11		0.71		0.75

		1572		GEORGIA SOUTHERN UNIVERSITY		9		17		16		13		14		13		15		15		15		15		15		16		17		16		16		16		0.2857142857		0.3684210526		0.5714285714		0.5		3		0		4		6		9		50		22		12		11		3		0.93		0.15		0.26		0.75		0.47

		1574		GEORGIA STATE UNIVERSITY		12		10		3		3		11		9		15		10		10		9		9		9		9		9		9		9		0.0188679245		0.3333333333		0.6666666667		0.5454545455		8		0		1		6		7		15		1		13		10		8		0.95		0.09		0.17		0.64		0.51

		1585		NORTH GEORGIA COLLEGE		42		40		51		27		38		37		44		40		41		40		40		41		41		41		40		40		0.4502923977		0.1942446043		0.8636363636		0.5		11		0		2		2		23		149		95		31		41		11		1		0.54		0.24		0.93		0.56

		1598		UNIVERSITY OF GEORGIA		8		14		5		6		7		12		16		15		10		13		13		13		14		13		13		12		0.0159235669		0.625		0.7857142857		0.5714285714		4		1		2		3		2		367		8		7		15		4		1		0.03		0.39		0.65		0.59

		2029		TULANE UNIVERSITY		59		26		25		10		7		9		40		20		19		19		19		19		19		22		22		22		0.54		0.74		0.71		0.78		2		0		0		0		7		27		25		19		0		7		0.9		0.36		0.65		0.78		0.84

		2053		UNIVERSITY OF MAINE		11		8		10		8		5		9		15		12		12		13		13		13		13		13		13		13		0.3333333333		0.125		0.8125		0.5555555556		3		1		3		3		3		18		9		6		14		3		0.82		0.35		0.34		0.84		0.6

		2062		BOWIE STATE UNIVERSITY		8		3		5		4		4		4		10		10		7		6		6		6		6		6		9		9		0.3333333333		0.3		1		0.75		3		0		1		2		1		8		4		5		8		3		1		0.28		0.25		0.87		0.45

		2077		THE JOHNS HOPKINS UNIV		11		10		12		15		16		18		15		15		14		12		12		12		12		13		13		13		0.6551724138		0.5238095238		0.7142857143		0.7894736842		5		0		1		4		4		16		24		18		18		5		0.95		0.6		0.52		0.75		0.8

		2078		LOYOLA COLLEGE		15		8		13		21		12		10		15		15		16		13		13		13		13		13		12		12		0.4285714286		0.3125		0.9166666667		0.9230769231		3		0		0		2		1		12		13		10		11		3		1		0.59		0.4		0.87		0.8

		2083		MORGAN STATE UNIVERSITY		3		4		5		5		26		16		15		15		11		12		15		12		17		16		15		15		0.2397260274		0.1264367816		0.8666666667		0.4615384615		5		0		1		3		17		152		62		12		21		5		1		0.33		0.23		0.78		0.23

		2109		WESTERN MARYLAND COLLEGE		6		4		7		10		11		7		15		15		5		9		9		9		9		9		9		9		0.1851851852		0.4210526316		0.875		0.9166666667		0		0		1		0		0		46		11		8		7		0		0.92		0.3		0.48		0.84		0.95

		2130		BOSTON UNIVERSITY		33		20		20		14		18		15		22		20		17		20		20		20		19		19		19		19		0.4583333333		0.4444444444		0.7058823529		0.9444444444		4		1		1		3		1		22		15		23		17		4		0.95		0.56		0.54		0.86		0.93

		2178		MASSACHUSETTS INST OF TECH		9		12		9		15		6		8		15		15		12		12		12		12		12		12		12		12		0.25		0.375		1		0.8571428571		2		0		0		0		0		14		7		6		9		2		1		0.43		0.57		0.91		0.85

		2199		NORTHEASTERN UNIVERSITY		17		20		16		7		17		22		20		20		17		18		18		18		20		20		20		20		0.5161290323		0.5517241379		0.7619047619		1		6		1		2		3		0		25		22		20		22		6		1		0.47		0.49		0.81		0.91

		2221		UNIVERSITY OF MASSACHUSETTS		10		15		18		18		17		20		15		15		13		16		18		17		17		18		18		18		0.3846153846		0.1785714286		0.875		0.6666666667		5		1		3		3		6		41		28		12		17		5		1		0.4		0.27		0.9		0.68

		2233		WPI		8		6		14		7		4		8		15		15		16		15		13		13		13		13		12		14		0.5333333333		0.6153846154		1		1		3		0		1		2		0		16		12		12		9		3		1		0.37		0.45		0.69		0.6

		2301		NORTHERN MICHIGAN UNIV		6		9		6		4		0		4		15		15		10		10		10		10		8		9		9		9		0.23		0.71		0.83		0.01		1		1		0		5		0		7		6		10		2		1		0.01		0.2		0.57		0.79		0.65

		2441		U OF SOUTHERN MISSISSIPPI		16		16		21		24		11		10		20		15		17		17		17		17		17		20		20		20		0.32		0.38		0.57		0.5		6		0		1		5		9		27		20		19		4		8		1		0.13		0.21		0.78		0.34

		2520		WASHINGTON UNIVERSITY		13		13		5		8		18		13		15		15		10		10		10		10		10		10		14		14		0.73		0.87		0.92		0.85		3		0		7		1		2		40		24		17		1		6		0.95		0.5		0.65		0.84		0.77

		2536		THE UNIVERSITY OF MONTANA		16		12		15		9		16		14		18		15		13		15		15		15		15		15		15		15		0.4		0.44		0.73		0.75		2		0		1		12		3		6		8		17		17		7		1		0.28		0.44		0.8		0.63

		2589		UNIVERSITY OF NEW HAMPSHIRE		13		21		7		12		13		14		18		15		12		13		13		13		13		14		14		14		0.4137931034		0.5882352941		1		0.8125		3		1		2		5		2		16		16		14		14		3		1		0.37		0.43		0.83		0.72

		2627		PRINCETON UNIVERSITY		10		4		6		4		11		3		17		15		15		9		9		9		12		12		12		12		0.7142857143		0.4117647059		0.75		1		1		0		0		1		0		14		7		8		3		1		1		0.53		0.44		0.88		0.95

		2632		SETON HALL UNIVERSITY		13		10		9		6		8		11		15		15		13		12		13		13		13		15		13		12		0.1666666667		0.2666666667		0.8333333333		0.6153846154		2		0		1		1		6		25		10		5		8		2		1		0.27		0.35		0.84		0.6

		2681		CANISIUS COLLEGE		18		24		8		21		15		14		18		15		13		14		14		14		14		15		15		15		0.2244897959		0.1282051282		0.9090909091		0.8181818182		1		0		6		2		0		32		36		7		16		1		1		0.25		0.32		0.89		0.78

		2699		CLARKSON UNIVERSITY		11		9		4		16		18		17		19		15		14		14		14		14		14		14		14		14		0.2881355932		0.4782608696		0.95		0.9444444444		1		1		2		5		1		55		22		16		19		1		1		0.18		0.51		0.89		0.89

		2711		CORNELL UNIVERSITY		16		17		14		13		15		12		20		15		13		15		15		14		14		14		14		14		0.4375		0.8		0.8461538462		0.9285714286		0		0		2		2		1		13		11		14		12		0		1		0.5		0.7		0.9		0.84

		2722		FORDHAM UNIVERSITY		12		9		5		5		6		8		10		10		10		9		9		9		9		9		12		12		0.3125		0.4210526316		0.8		0.8571428571		4		0		2		2		0		35		25		12		9		4		1		0.39		0.38		0.76		0.81

		2732		HOFSTRA UNIVERSITY		12		8		12		6		1		7		15		15		12		12		12		12		12		12		12		12		0.0588235294		0.0357142857		0.01		0.1428571429		4		0		1		2		5		23		8		4		9		4		0.78		0.25		0.17		0.64		0.61

		2788		NIAGARA UNIVERSITY		4		4		9		4		7		5		10		10		4		6		6		6		6		7		7		7		0.4871794872		0.4		0.75		0.8571428571		4		0		0		0		0		48		20		7		7		4		1		0.29		0.29		0.63		0.77

		2806		ROCHESTER INSTITUTE OF TECH		16		15		14		4		9		13		17		15		14		14		14		14		14		14		14		14		0.5652173913		0.3461538462		0.5		0.7		3		1		1		0		4		24		22		16		9		3		1		0.52		0.44		0.67		0.67

		2816		SIENA COLLEGE		33		25		17		20		13		19		18		15		15		18		18		19		19		20		20		21		0.4130434783		0.3720930233		0.9411764706		0.6875		10		0		3		2		3		35		34		24		22		10		0.95		0.47		0.46		0.85		0.8

		2817		ST. BONAVENTURE UNIVERSITY		17		12		12		8		14		13		15		12		12		14		14		13		14		15		14		14		0.2222222222		0.3448275862		0.9166666667		0.8666666667		6		1		1		1		2		42		19		12		12		6		1		0.19		0.43		0.91		0.91

		2823		ST JOHNS UNIVERSITY		5		5		9		3		8		6		15		15		18		13		13		13		15		15		15		12		0.1860465116		0.1428571429		1		0.8571428571		3		0		1		2		0		27		11		6		9		3		1		0.28		0.15		0.79		0.62

		2841		SUNY COLLEGE AT BROCKPORT		8		10		11		8		15		9		15		12		12		12		12		12		12		12		14		12		0.375		0.4		0.75		0.7222222222		0		0		1		4		3		37		11		10		8		0		1		0.31		0.41		0.83		0.76

		2882		SYRACUSE UNIVERSITY		15		18		14		18		11		15		19		19		19		17		17		17		17		18		18		18		0.3870967742		0.6296296296		0.9375		0.7692307692		9		0		1		2		3		24		18		19		17		9		0.93		0.54		0.52		0.88		0.75

		2905		NORTH CAROLINA A&T ST UNIV		7		23		15		13		15		8		15		15		12		12		12		12		18		15		15		15		0.3773584906		0.4		0.5833333333		0.6		8		0		0		2		2		35		23		13		11		8		0.95		0.44		0.46		0.76		0.47

		2906		APPALACHIAN STATE UNIV		13		15		20		13		17		9		18		15		16		15		15		15		15		15		15		15		0.2333333333		0.3125		0.75		0.6428571429		1		0		2		3		1		41		9		9		8		1		1		0.25		0.3		0.77		0.53

		2913		CAMPBELL UNIVERSITY		27		30		22		25		25		28		26		25		20		25		25		25		25		25		25		25		0.6		0.5909090909		0.8214285714		0.8846153846		1		0		5		17		3		9		17		26		30		1		1		0.13		0.5		0.81		0.82

		2920		DUKE UNIVERSITY		10		12		13		8		7		8		18		15		13		13		13		13		13		12		12		9		0.2380952381		0.2142857143		0.9		0.8571428571		4		0		1		2		0		17		8		5		9		4		0.86		0.4		0.44		0.85		0.83

		2923		EAST CAROLINA UNIVERSITY		12		14		13		4		13		4		12		12		11		11		11		11		13		13		12		12		0.5882352941		0.5333333333		0.7142857143		0.7272727273		2		0		2		4		1		29		10		15		9		2		1		0.28		0.39		0.72		0.5

		2926		ELIZABETH CITY STATE UNIV		5		7		6		1		3		3		10		10		5		6		6		6		6		6		6		6		0.2631578947		0.125		1		0.6		1		0		0		1		0		22		5		1		4		1		1		0.32		0.16		0.71		0.65

		2968		SAINT AUGUSTINES COLLEGE		7		1		5		5		9		5		15		10		8		8		8		8		9		9		9		9		0.3409090909		0.1333333333		1		0.2222222222		2		0		1		1		5		29		16		3		6		2		0.94		0.32		0.26		0.73		0.31

		2972		NORTH CAROLINA STATE UNIV		13		16		14		13		14		12		21		20		20		19		19		19		18		18		15		15		0.2666666667		0.380952381		0.9230769231		0.7		1		0		1		5		2		40		14		13		13		1		1		0.32		0.38		0.82		0.5

		2974		UNC CHAPEL HILL		9		9		13		11		9		8		0		10		10		10		10		10		12		12		12		12		0.3333333333		0.8		0.7		0.8		5		0		0		2		0		19		6		8		8		5		1		0.46		0.57		0.81		0.77

		2975		U OF NC AT CHARLOTTE		13		6		20		13		13		14		10		10		14		13		13		13		15		15		15		15		0.25		0.3448275862		0.8		0.6111111111		7		0		2		5		3		33		14		18		15		7		0.95		0.3		0.34		0.82		0.64

		2978		WAKE FOREST UNIVERSITY		9		16		14		4		12		13		15		15		13		15		15		15		15		15		15		15		0.8333333333		0.7619047619		0.7857142857		0.625		1		0		1		1		5		18		18		16		11		1		0.89		0.68		0.64		0.82		0.67

		3123		THE UNIVERSITY OF AKRON		10		7		5		0		5		5		10		10		6		6		6		6		10		10		9		9		0.26		0.3		0.8		0.67		0		0		0		1		1		31		17		4		4		0		1		0.21		0.29		0.63		0.69

		3238		BUCKNELL UNIVERSITY		14		11		9		5		6		10		15		15		16		12		12		12		9		9		9		9		0.2702702703		0.1538461538		1		1		0		0		1		4		0		24		12		6		11		0		1		0.28		0.45		0.81		0.87

		3253		DICKINSON COLLEGE		8		13		10		9		10		9		15		15		16		12		12		12		12		12		12		12		0.2826086957		0.44		1		0.875		4		1		0		1		0		31		13		13		10		4		0.91		0.36		0.44		0.88		0.78

		3256		DREXEL UNIVERSITY		10		12		13		9		7		14		15		10		22		14		14		14		15		15		15		15		0.375		0.3076923077		0.4571428571		0.875		4		0		2		5		0		39		35		24		17		4		0.89		0.45		0.38		0.6		0.85

		3266		GANNON UNIVERSITY		6		10		13		12		18		9		15		15		12		12		12		12		14		14		14		14		0.2133333333		0.5238095238		0.9090909091		0.8571428571		3		0		1		1		1		59		19		14		10		3		0.95		0.33		0.4		0.88		0.63

		3277		INDIANA U OF PENNSYLVANIA		14		19		16		14		12		15		26		20		20		20		20		20		20		20		20		16		0.0960451977		0.2083333333		0.6428571429		0.6		0		1		0		5		6		298		41		17		14		0		1		0.1		0.23		0.74		0.6

		3289		LEHIGH UNIVERSITY		10		12		13		18		14		15		22		15		15		15		15		15		15		15		15		15		0.4615384615		0.7619047619		0.9047619048		0.7857142857		0		1		1		1		0		29		18		16		19		0		0.88		0.41		0.52		0.9		0.77

		3313		WIDENER UNIVERSITY		18		20		15		15		14		12		15		15		14		18		18		18		16		16		16		16		0.6060606061		0.5		0.5		0.8235294118		5		0		1		2		1		31		24		13		10		5		1		0.47		0.58		0.73		0.87

		3321		EDINBORO UNIV OF PA		6		5		6		5		5		5		10		10		6		6		6		6		7		7		6		6		0.2127659574		0.01		1		0.4285714286		0		1		0		1		4		43		11		1		4		0		1		0.25		0.09		0.9		0.53

		3323		LOCK HAVEN UNIVERSITY OF PA		8		10		4		5		4		10		10		10		9		9		7		7		7		7		7		9		0.0973451327		0.1764705882		1		0.3636363636		2		0		0		2		2		123		13		6		8		2		0.73		0.13		0.23		0.84		0.5

		3326		SHIPPENSBURG UNIVERSITY		6		17		9		11		8		5		15		15		10		15		15		15		15		15		12		12		0.2727272727		0.1842105263		0.8		0.6666666667		2		1		0		3		1		41		23		10		12		2		0.92		0.2		0.16		0.79		0.63

		3327		SLIPPERY ROCK UNIV		4		9		2		4		8		9		10		10		9		9		9		9		7		7		9		11		0.1181818182		0.2580645161		0.8571428571		0.3		0		0		0		3		6		103		14		11		12		0		1		0.11		0.32		0.84		0.43

		3329		THE PENNSYLVANIA STATE UNIV		40		28		34		26		19		29		41		30		30		32		32		32		32		32		32		32		0.380952381		0.3214285714		0.8125		0.4166666667		4		1		8		4		6		90		76		28		30		4		1		0.35		0.26		0.76		0.47

		3371		TEMPLE UNIVERSITY		13		10		12		6		16		9		15		15		11		13		13		13		12		12		12		12		0.3027522936		0.2857142857		0.8888888889		0.75		9		1		6		4		5		141		37		12		10		9		0.96		0.27		0.31		0.8		0.49

		3379		UNIVERSITY OF PITTSBURGH		19		13		14		11		14		19		20		20		26		18		18		18		20		20		23		20		0.0973451327		0.2903225806		0.8571428571		0.7058823529		3		0		3		1		3		24		20		13		20		3		1		0.27		0.46		0.82		0.79

		3384		UNIVERSITY OF SCRANTON		17		18		16		16		15		14		15		15		13		14		14		14		20		20		19		20		0.5454545455		0.4693877551		0.8823529412		0.8235294118		1		0		2		3		0		51		38		26		16		1		0.95		0.43		0.4		0.73		0.83

		3386		VALLEY FORGE MIL ACAD & COL		20		20		33		16		14		13		15		15		17		15		15		15		15		15		15		20		0.243902439		0.01		0.5333333333		0.9333333333		31		6		0		4		0		54		20		23		15		31		1		0.35		0.01		0.73		0.95

		3406		PROVIDENCE COLLEGE ROTC		12		23		21		18		14		12		15		15		18		15		15		16		16		16		16		16		0.0724637681		0.5357142857		0.8125		0.9333333333		3		2		0		2		0		58		13		15		14		3		0.94		0.11		0.62		0.92		0.96

		3414		UNIVERSITY OF RHODE ISLAND		7		12		9		13		15		13		15		15		12		12		12		13		13		13		13		13		0.2790697674		0.25		0.8571428571		0.6363636364		6		0		4		2		4		36		35		8		14		6		1		0.3		0.34		0.75		0.52

		3423		THE CITADEL		77		71		51		50		27		46		60		50		50		50		50		50		50		50		50		50		0.6916996047		0.1396396396		0.9642857143		1		0		1		20		5		1		209		214		31		48		0		1		0.73		0.2		0.92		0.9

		3425		CLEMSON UNIVERSITY		13		13		8		16		12		17		18		15		15		15		15		15		15		15		17		17		0.3376623377		0.3157894737		0.9473684211		0.5384615385		2		0		2		5		6		54		32		15		20		2		1		0.29		0.32		0.83		0.46

		3434		FURMAN UNIVERSITY		7		8		10		14		8		14		15		15		10		11		11		11		12		12		12		12		0.2040816327		0.9090909091		1		0.7272727273		2		0		0		0		0		15		10		11		15		2		1		0.15		0.72		0.86		0.87

		3445		PRESBYTERIAN COLLEGE		10		7		11		11		11		6		15		15		6		6		11		12		12		12		9		12		0.1785714286		0.15		0.8888888889		1		2		0		0		1		0		31		11		5		9		2		1		0.18		0.23		0.81		0.65

		3446		SOUTH CAROLINA STATE UNIV		18		15		14		12		15		16		21		20		20		20		20		20		18		18		15		15		0.2537313433		0.1034482759		0.8125		0.4117647059		9		0		0		3		3		57		21		13		16		9		0.96		0.29		0.21		0.74		0.27

		3448		UNIV OF SOUTH CAROLINA		10		26		22		15		15		11		19		19		21		20		20		20		20		20		20		20		0.1891891892		0.3043478261		0.6315789474		0.6		9		2		5		7		2		53		29		16		13		9		1		0.21		0.27		0.79		0.53

		3457		WOFFORD COLLEGE		9		17		5		8		6		10		15		15		12		12		12		12		12		12		12		12		0.2454545455		0.1296296296		0.9166666667		1		1		0		1		2		0		86		42		9		13		1		1		0.21		0.09		0.75		0.78

		3487		EAST TENNESSEE STATE UNIV		8		7		13		13		11		6		15		15		10		10		10		10		10		12		12		12		0.33		0.4		1		0.9		0		0		3		1		0		15		7		3		3		4		1		0.09		0.2		0.75		0.74

		3675		UNIVERSITY OF UTAH		18		4		11		11		6		7		15		15		11		11		12		12		12		12		12		12		0.13		0.4		0.75		0.38		0		2		4		5		3		44		11		9		2		4		0.92		0.16		0.29		0.78		0.53

		3692		NORWICH UNIVERSITY		68		51		48		52		34		39		53		50		50		52		52		52		52		52		52		52		0.4551724138		0.3148148148		0.8125		0.9666666667		0		1		2		1		3		126		75		37		54		0		1		0.66		0.28		0.88		0.81

		3696		UNIVERSITY OF VERMONT		8		9		6		8		9		12		15		15		12		12		12		12		12		12		12		12		0.45		0.2941176471		1		0.8		3		2		2		2		1		27		17		7		13		3		1		0.41		0.47		0.87		0.93

		3705		COLLEGE OF WILLIAM AND MARY		5		15		11		15		19		11		19		15		11		15		15		15		15		15		15		15		0.4523809524		0.36		0.8571428571		0.8947368421		0		0		2		2		0		47		24		11		13		0		0.95		0.44		0.5		0.82		0.87

		3714		HAMPTON UNIVERSITY		30		14		11		12		16		12		16		16		9		15		15		15		15		15		15		15		0.4193548387		0.6111111111		0.4285714286		0.3684210526		8		0		1		1		9		31		34		15		3		8		0.9		0.47		0.45		0.69		0.56

		3721		JAMES MADISON UNIVERSITY		17		25		18		19		12		19		20		20		20		17		17		18		17		17		17		17		0.2307692308		0.6		1		0.7857142857		6		1		0		2		2		61		22		17		19		6		1		0.14		0.59		0.91		0.67

		3728		OLD DOMINION UNIVERSITY		8		10		16		11		10		16		15		15		17		12		12		12		12		12		12		12		0.2083333333		0.4444444444		0.9411764706		0.2777777778		1		0		4		4		11		31		19		16		15		1		1		0.3		0.41		0.83		0.4

		3744		UNIVERSITY OF RICHMOND		11		12		14		25		23		15		16		15		20		15		15		15		15		15		15		15		0.0995850622		0.3448275862		0.7647058824		0.875		6		1		4		4		1		142		33		13		16		6		1		0.08		0.33		0.79		0.75

		3745		UNIVERSITY OF VIRGINIA		15		6		19		14		8		13		18		15		15		12		12		12		12		12		12		12		0.4482758621		0.5454545455		1		1		2		0		1		2		0		10		20		9		14		2		1		0.49		0.66		0.86		0.9

		3749		GEORGE MASON UNIV		6		12		10		9		8		5		10		10		9		9		9		9		8		8		8		8		0.375		0.2941176471		0.2727272727		0.7777777778		4		2		5		5		1		24		15		8		5		4		1		0.44		0.3		0.71		0.7

		3753		VIRGINIA MILITARY INSTITUTE		52		22		36		48		53		63		57		50		39		50		50		50		50		50		54		54		0.772		0.1917808219		0.9508196721		0.9259259259		4		0		40		9		5		235		235		57		65		4		0.98		0.79		0.29		0.92		0.85

		3754		VIRGINIA POLY INST AND ST U		23		22		16		28		35		40		19		19		20		20		24		20		26		26		30		30		0.5483870968		0.5263157895		0.9189189189		0.4255319149		4		1		3		4		10		76		39		35		53		4		0.98		0.61		0.49		0.86		0.45

		3764		VIRGINIA STATE UNIVERSITY		13		9		13		16		13		22		16		15		14		12		12		12		12		12		12		12		0.2068965517		0.2068965517		0.8181818182		0.4545454545		12		0		1		2		13		176		59		11		14		12		1		0.32		0.19		0.81		0.49

		3765		NORFOLK STATE UNIVERSITY		17		15		12		14		5		15		17		15		13		13		13		13		12		13		13		13		0.2452830189		0.2142857143		0.6		0.4		4		0		2		2		2		34		18		6		15		4		0.92		0.3		0.26		0.71		0.62

		3815		MARSHALL U		7		10		10		7		9		10		15		15		10		10		10		10		10		10		10		10		0.12		0.23		0.75		0.67		3		0		0		4		1		33		8		12		12		5		1		0.08		0.19		0.77		0.38

		3826		WEST VIRGINIA STATE		3		10		4		1		5		9		15		12		10		10		10		10		10		10		10		10		0.19		0.08		1		0.29		2		0		0		3		2		59		22		8		15		8		1		0.18		0.15		0.76		0.38

		3827		WEST VIRGINIA UNIVERSITY		10		16		14		7		13		14		20		15		15		15		15		15		15		15		15		15		0.13		0.1		0.9		0.53		2		0		1		5		5		131		47		12		9		4		1		0.19		0.19		0.81		0.45

		3944		U/PUERTO RICO-MAYAGUEZ		26		23		20		19		29		44		23		20		21		20		23		21		20		20		24		26		0.1301115242		0.0529801325		0.9090909091		0.5		26		0		0		6		15		171		103		24		38		26		1		0.21		0.08		0.79		0.46

		3954		UNIV OF CENTRAL FLORIDA		17		23		20		16		14		14		17		15		15		15		15		16		16		16		16		16		0.1231884058		0.2142857143		0.6470588235		0.5		2		0		3		10		6		54		21		17		16		2		1		0.19		0.28		0.77		0.66

		6964		RUTGERS THE STATE UNIV		14		9		9		19		11		12		16		15		13		15		15		15		15		15		16		16		0.1264367816		0.0322580645		0.3846153846		0.7333333333		2		0		1		4		4		54		17		17		10		2		1		0.24		0.11		0.66		0.81

		7108		U/PUERTO RICO-RIO PIEDRAS		26		16		27		25		24		21		27		20		21		21		21		21		21		21		24		24		0.176056338		0.0277777778		1		0.8421052632		23		0		0		4		1		103		31		7		26		23		0.96		0.12		0.06		0.72		0.34

		9635		FLORIDA INTERNATIONAL UNIV		0		12		7		8		11		19		15		15		15		15		15		15		15		15		18		17		0.22		0.15		0.8181818182		0.5882352941		4		1		4		7		1		14		36		12		20		4		0.94		0.22		0.29		0.84		0.67





Generic

						Unit Visit Report Table												Adjusted History Table																		2053		UNIVERSITY OF MAINE

				1 to 2		2 to 3		3 to 4		4 to COM						1 to 2		2 to 3		3 to 4		4 to COM																MS		98		99		00		01		02		03		04		05		06		07		08				MS4		5

		Retention		0.33		0.13		0.81		0.56				Retention		0.33		0.13		0.81		0.56								Adjusted Forecast Table								Mission		15		12		12		13		13		13		13		13		13		13		13				MS3		7

																												1 to 2		2 to 3		3 to 4		4 to COM				Production		11		8		10		8		5																MS2		9

						3		BC Attend										3		BC Attend						Retention		0.33		0.13		0.81		0.56				Ground Truth										5		11		6		6		6		13						MS1		378

						3		BC Contracts										3		BC Contracts																		Wargaming										5		11		6		6		6		13		13

		1		3		3		GG/Other		Production				1		3		3		GG/Other		Production								3		BC Attend

		MS1		MS2		MS3		MS4		11 (8)				MS1		MS2		MS3		MS4		11 (8)								3		BC Contracts

								14		56%										14		56%				1		3		3		GG/Other		Production

		2001												2001												MS1		MS2		MS3		MS4		6 (3)

																																5		56%

								MS 5, 6 & C		3										MS 5, 6 & C		3				2002

										Production												Production

								MS4		6 (3)										MS4		6 (3)										MS 5, 6 & C		3

						MS3		5		56%								MS3		5		56%												Production

		2002				6		81%						2002				6		81%												MS4		6 (3)

																						MAX=5								MS3		6		56%

																				MS 5, 6 & C		3				2003				7		81%

										Production												Production												MAX=2

								MS4		6 (3)										MS4		6 (3)										MS 5, 6 & C		3

						MS3		6		56%								MS3		6		56%												Production

		2003		MS2		7 (1)		81%						2003		MS2		7 (1)		81%												MS4		6 (3)

				9		13%										9		13%				MAX=2								MS3		6		56%

																				MS 5, 6 & C		3				2004		MS2		7 (1)		81%

										Production												Production						9		13%				MAX=2

								MS4		6 (3)										MS4		6 (3)										MS 5, 6 & C		3

						MS3		6		56%				2004				MS3		6		56%												Production

		2004		MS2		7 (1)		81%								MS2		7 (1)		81%												MS4		13 (10)

		MS1		9 (6)		13%								MS1		9 (6)		13%				MAX=2								MS3		18		56%

		18		33%										18		33%				MS 5, 6 & C		3				2005		MS2		22 (16)		81%

																						Mission				MS1		129 (126)		13%				MAX=2

																				MS4		13				378		33%				MS 5, 6 & C		3

		Retention		1 to 2		2 to 3		3 to 4		4 to COM				2005				MS3		18		56%												Production

		1-Year		0.33		0.13		0.81		0.56						MS2		22 (16)		81%												MS4		13 (10)

		5-Year		0.35		0.34		0.84		0.60				MS1		129 (126)		13%				MAX=2								MS3		18		56%

		Check		0.45		0.44		0.94		0.70				378		33%				MS 5, 6 & C		3				2006		MS2		22 (16)		81%

																										MS1		129 (126)		13%				MAX=7

						MS5,6&C Retn				0.82																378		33%				MS 5, 6 & C		3



&C&16&A



Generic

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Mission

Ground Truth

Wargaming

Commissions

Production vs. Mission



James Warren Ware:
This table represents the data found in the Unit Visit and Unit Historical Reports from Cadet Command.

James Warren Ware:
This table is only used to correct Unit Visit and Unit Historical Data.  For example, if the MS1 to 2 retention rate is incorrect on the UVR then type the correct retention rate in the Adjusted History Table.  The production forecasts from this data show up on the graph as a yellow line.

James Warren Ware:
This table is used to forecast changes you intend to make in your program.  Changes are any deviations (up or down) from the Adjusted History Table.  The data in this table is used to do a FORWARDS calculation to forecast production (SY 01-02).  This data shows up on the graph as a light blue line.  This table can be used to wargame different program changes but must eventually be used to determine enrollment missions for SY 01-02.  Adjust retention, lateral entry and or enrollment until the Forecast Line (light blue) meets the Mission Line (dark blue).  Retention rates can be adjusted at the top of the table or in the individual mission sets.

James Warren Ware:
Represents the number of MS4s you had at opening enrollment (SY00-01).

James Warren Ware:
Represents the total number of MS3s you had at opening enrollment (SY 00-01).  This number INCLUDES lateral entries.

James Warren Ware:
Represents the total number of MS2s you had at opening enrollment (SY 00-01).  This number INCLUDES lateral entries.

James Warren Ware:
Represents the total number of MS1s you had at opening enrollment (SY 00-01).  This number INCLUDES lateral entries.

James Warren Ware:
Represents the average number of Green to Gold and SMP MS1s that enter your program every year.   Technically, these cadets are not lateral entry, but it is important to know how many cadets of this type are coming in to your program.  This number gets applied to Mission Set 2005.  It does not get applied to 2004 because the enrollment number already includes these cadets.

James Warren Ware:
Represents the average number of lateral entry cadets that enter your progam as MS2s.  This number gets applied to Mission Sets 2004 and 2005.  It does not apply to 2003 because these cadets are already included in the number enrolled.

James Warren Ware:
Represents the average number of Green to Gold and SMP cadets that enter your progam as MS3s.  Do not include Basic Campers.  This number gets applied to Mission Sets 2003, 2004 and 2005.  It does not get applied to 2002 because these cadets are already included in the enrollment numbers.

James Warren Ware:
Represents the number of Basic Campers you contracted last summer.  This number gets applied to Mission Sets 2003, 2004 and 2005.  It does not apply to 2002 because these cadets are already included in the enrollment number.

James Warren Ware:
Represents 1-Year MS1 to 2 retention.  This retention rate is applid to Mission Sets 2004 & 2005.  Retention rates are highlighted if they exceed by 10% the highest 5 or 1-year retention rate on the most recent UVR.

James Warren Ware:
Represents 1-Year MS2 to 3 retention.  This retention rate is applid to Mission Sets 2003, 2004 & 2005.  Retention rates are highlighted if they exceed by 10% the highest 5 or 1-year retention rate on the most recent UVR.

James Warren Ware:
Represents 1-Year MS3 to 4 retention.  This retention rate is applid to Mission Sets 2002, 2003, 2004 and  2005.  Retention rates are highlighted if they exceed by 10% the highest 5 or 1-year retention rate on the most recent UVR.

James Warren Ware:
Represents 1-Year MS4 to Commission rate.  This retention rate is applid to Mission Sets 2001, 2002, 2003, 2004 and  2005.  Retention rates are highlighted if they exceed by 10% the highest 5 or 1-year retention rate on the most recent UVR.

James Warren Ware:
Mission Set

James Warren Ware:
Adjudicated Mission for the appropriate Mission Set.

James Warren Ware:
Documented production in the appropriate Mission Set.

James Warren Ware:
Forecasted production based upon data in the Adjusted History Table.

James Warren Ware:
Forecasted production based upon data in the Adjusted Forecast Table.

James Warren Ware:
Represents the number of current MS 5, 6 & Completions you expect to commission in 2001.

James Warren Ware:
Represents the maximum number allowed in the MS 5, 6 & Completions box.  This number is computed to be the number of MS4s that didn't commission in the previous Mission Set.  The number is further reduced by applying your school's MS5 6, & C retention rate.

James Warren Ware:
Represents the number of MS 5, 6 & Completions you expect to commission in 2002.  This number cannot exceed the maximum computed for the Mission Set.

James Warren Ware:
The Strategy Tab is built to start with enrollment numbers and work FORWARD to a forecast for final production.

James Warren Ware:
Number to the left is the production total (progression plus lateral entry or MS5s, 6s or Cs).  Number in parenthesis is progression only.

James Warren Ware:
Number to the left is total production (progression plus lateral entry or MS5s, 6s or Cs).  Number in parenthesis is progression only.

James Warren Ware:
Represents the suggested  MS1 enrollment for 2005.  PLEASE NOTE: 2005 and 2006 are the only years where MS1 enrollment does not inlude MS1 "Lateral Entry."  This number is obtained by calculating backwards from the adjudicated 2005 commission mission.  This number is used as a starting point for 2005 MS1 enrollment in the Adjusted Forecast Table.

James Warren Ware:
Number to the left is total production (progression plus lateral entry or MS5s, 6s or Cs).  Number in parenthesis is progression only.

James Warren Ware:
Represents the correct number of Basic Camp attendees your school had last summer.

James Warren Ware:
Represents the number of  MS 5, 6 & Completions you expect to commission in 2003.  This number cannot exceed the maximum computed for the Mission Set.

James Warren Ware:
Represents the number of MS 5, 6 & Completions you expect to commission in 2004.  This number cannot exceed the maximum computed for the Mission Set.

James Warren Ware:
Represents the number of MS 5, 6 & Completions you expect to commission in 2005.  This number cannot exceed the maximum computed for the Mission Set.

James Warren Ware:
Represents the school's adjudicated 2005 commission mission.  This mission number is used in a backwards calculation to estimate the required MS1 enrollment for 2005.

James Warren Ware:
The 2006 part of the Adjusted Forecast Table is used to reaffirm or help readjust your commission mission for 2006.  Please be aware that mission changes can only occur at the Annual Program Review (APR).

James Warren Ware:
Represents 1-Year MS1 to 2 retention.  This retention rate is applid to Mission Sets 2004 & 2005.  Retention rates are highlighted if they exceed by 10% the highest 5 or 1-year retention rate on the most recent UVR.  Retention can be adjusted in this cell to affect multiple mission sets or adjusted individually in a specific mission set.

James Warren Ware:
Represents 1-Year MS2 to 3 retention.  This retention rate is applid to Mission Sets 2003, 2004 & 2005.  Retention rates are highlighted if they exceed by 10% the highest 5 or 1-year retention rate on the most recent UVR.  Retention can be adjusted in this cell to affect multiple mission sets or adjusted individually in a specific mission set.

James Warren Ware:
Represents 1-Year MS3 to 4 retention.  This retention rate is applid to Mission Sets 2002, 2003, 2004 and  2005.  Retention rates are highlighted if they exceed by 10% the highest 5 or 1-year retention rate on the most recent UVR.  Retention can be adjusted in this cell to affect multiple mission sets or adjusted individually in a specific mission set.

James Warren Ware:
Represents 1-Year MS4 to Commission rate.  This retention rate is applid to Mission Sets 2001, 2002, 2003, 2004 and  2005.  Retention rates are highlighted if they exceed by 10% the highest 5 or 1-year retention rate on the most recent UVR.  Retention can be adjusted in this cell to affect multiple mission sets or adjusted individually in a specific mission set.

James Warren Ware:
MS4 enrollment mission.  This number comes from the MS4 enrollment box (Adjusted Forecast Table).  The light blue Forecast Line  should meet or exceed the dark blue mission line for 2002.

James Warren Ware:
MS3 enrollment mission.  This number comes from the MS3 enrollment box (Adjusted Forecast Table).  The light blue Forecast Line  should meet or exceed the dark blue mission line for 2003.

James Warren Ware:
MS2 enrollment mission.  This number comes from the MS2 enrollment box (Adjusted Forecast Table).  The light blue Forecast Line  should meet or exceed the dark blue mission line for 2004.

James Warren Ware:
MS1 enrollment mission.  This number comes from the MS1 enrollment box (Adjusted Forecast Table).  The light blue Forecast Line  should meet or exceed the dark blue mission line for 2005.

James Warren Ware:
Used for internal purposes only.  Not to be adjusted.

James Warren Ware:
These values are the higher of the 1 or 5-year retention rates plus 10%.  These values are used to highlight specific retention values in red.

James Warren Ware:
This is a backward calculation from the adjudicated mission for 2005.


