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2 January 2002

MEMORANDUM FOR All Personnel Assigned, Attached, or Contracted to Support the U.S. Army Cadet Command.

SUBJECT:  Policy Memorandum 2 - Safety

1.  Safety is the product of enforced standards and the effective application of risk management.  Your personal commitment to safety is crucial.  Accept no unnecessary risk and always ensure you weigh potential benefits against potential costs.  

2.  The future of our Army rests with the cadets we lead and train today.  It is our responsibility to demonstrate our commitment to safety through personal example.  We must establish an environment that demands performance to standards and promotes initiative and audacity, but does so in a manner that is not reckless.

3.  Our cadets are highly motivated and have demonstrated that they are capable of overcoming great difficulties to achieve success and meet the challenges we set for them.  Our responsibility is to clearly define the challenges, the standards for success, and the risks we are willing to tolerate to achieve our goals.

4.  In our quest to achieve mission while managing risk, we must be ever vigilant against applying unnecessary artificial controls that may kill initiative and hinder leader development.  We can achieve this balance through the use of sound risk management.  Use and encourage the use of risk management.  Risk management allows our junior leaders to develop and practice initiative and innovation within an envelope of protection.  

5.  Teach, lead, and encourage our soldiers and cadets through personal involvement in safety.  Your continued support and involvement will make a difference.
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