Interim Change 2 to CCR 145-1

Add Para 6-7.  Eligibility to Continue to Receive Scholarship Benefits

a.  Under certain conditions, the Battalion Commander/PMS must determine if the scholarship student is performing adequately enough to justify payment of tuition, fees and books.  Scholarships are a privilege, not a right.  Scholarship cadets who fail to meet the standards to retain the scholarship will be placed on administrative suspension, unless there are circumstances beyond the cadet’s ability to influence.  Based on the circumstances surrounding each case, the guidance contained in this regulation, and the cadet’s overall performance, the Battalion Commander/PMS must determine when to place a scholarship cadet on probation, administrative suspension, or when to request scholarship termination or initiate disenrollment action.  Administrative suspension is the preferred tool to be used by the Battalion Commander/PMS rather than probation.

b.  Probation


(1)  Probation is a warning to the cadet when the terms of the contractual agreement are not met.  All cadet entitlements will continue during the period of probation.  In exceptional cases, probation may be used for those scholarship cadets who do not meet retention standards due to mitigating circumstances beyond the cadet’s ability to influence.  Otherwise, use the provisions of paragraph 6-7c, Administrative Suspension, for scholarship cadets.   

    (2)  A cadet’s first priority is academics.  Extracurricular participation in ROTC activities, such as Ranger Challenge or cadet leadership positions, which adversely affect their academic proficiency and progress, will not be sanctioned.  The following policy does not preclude a cadet from participating in training activities designed as part of the overall Program of Instruction (POI) where rotation through various tactical leadership positions is part of the training objective.  The purpose is to protect the cadet from over zealous “cadre” and to instill in the cadet a sense of accountability and self-discipline vice using ROTC as an excuse for not making satisfactory grades.  Cadre will avoid overusing and abusing the “indispensable” cadet leader who silently struggles to make the grades and earn a degree while relying on him to do more and more for the cadet battalion.


(3)  Cadets on probation are discouraged from participating in extracurricular activities (e.g., Ranger Challenge or other similar non-mandatory POI activities); however, battalion commanders may, in justifiable circumstances and without imposition on the cadet’s academic time, permit a cadet to participate in only one such activity until such time as the cadet is removed from probationary status.


(4)  Below are some reasons for placing a scholarship cadet on probation when the reasons are beyond the cadet's control (not all inclusive) --  


(a)  Current school term and/or cumulative academic GPA falls below 2.0 on a 4.0 scale or its equivalent.  


(b)  Failure to maintain full-time academic status as determined by the university.


(c)  Progress toward a degree falls below that normally required for graduation at the scheduled time without sufficient cause or justification.  (NOTE:  This should be verified in writing from the respective department head, student academic advisor or other comparable university representative.)


(d)  Failure to meet the APFT and/or height/weight standards (see CC Pam 145-4, paragraph 2-44 for contractual requirements).


(e)  Misconduct such as civil convictions (e.g., Minor in Possession of alcohol, discreditable incidents with authorities, etc).  


(5)  Prior to placing a scholarship cadet on probation, review paragraph 6-7c, Administrative Suspension, to ensure  administrative suspension should not be used.   


(6)  Probation should only be used for short-term deficiencies that can be corrected within the current school term (e.g., if a cadet fails an APFT during the school term or fails to meet academic standards on the mid-term transcript).  Probation may also be used if the cadet’s failure to meet standards occurred because of circumstances beyond the cadet’s ability to influence.  Advise the cadet that failure to correct the deficiency during the probationary period will result in an administrative suspension (forfeiture) of scholarship benefits until the standards are met.  


(7)  If the Battalion Commander/PMS decides to use probation (rather than administrative suspension), inform the Brigade Commander of the decision and the rationale.  

c.  Administrative suspension


(1)  Administrative suspension is the forfeiture of scholarship benefits for cadets not maintaining retention standards (e.g., academic/ROTC GPA, APFT and/or height/weight failure, misconduct, etc).  When a cadet is placed on administrative suspension, scholarship benefits are forfeited for the period of suspension (school term).  While on administrative suspension, the cadet is required to continue participation in the ROTC program under the scholarship contract and will receive payment of subsistence allowance.


(2)  Battalion Commanders/PMSs will evaluate their scholarship cadets’ performance at the end of each school term to determine if scholarship benefits should be retained, the cadet should be placed on administrative suspension, or whether the cadet should be placed on probation if there are circumstances beyond the cadet’s influence.   


(3)  If the Battalion Commander/PMS determines during the cadet’s end-of-term performance review that all contractual retention standards have not been met, the administrative suspension tool will be used for the following (not all-inclusive):
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(a)  Failure of the Army Physical Fitness Test (APFT) or height & weight standard  (see CC Pam 145-4, paragraph 2-44 for contractual requirements concerning APFT and height/weight standards). 


(b)  Failure to maintain academic standards or to correct academic and/or other deficiencies during the school term while on probation. 


(c)  Misconduct (e.g., Minor in Possession of Alcohol, discredible incidents with authorities, etc).     


(d)  When requests for scholarship termination (with retention as a nonscholarship) or retention waivers (e.g., civil conviction, self-admitted drug use, etc.) are pending decision.


(4)  The Battalion Commander/PMS will use the following guidance when placing a cadet on administrative suspension: 


(a)  Complete CC FM 131-R, Cadet Action Request, providing the reason and the specific school term the cadet is being placed on administrative suspension.  Retain the form, with supporting documentation (e.g., transcript, PT records, etc.) in the cadet’s file.    


(b)  Notify the cadet in writing that scholarship benefits are being withheld (forfeited), the reason, and the specific school term.


(c)  Notify the cadet in writing that continued participation in the ROTC program is required and subsistence allowance will continue 


(d)  Failure to correct the deficiency will result in continued forfeiture of scholarship benefits, termination of scholarship, or initiation of disenrollment action.


(5)  Notify the university where the cadet is enrolled of the specific school term for which the scholarship benefits are being forfeited.  


(6)  Properly record the administrative suspension term in CCIMS Student Management Module.
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