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28 March 2003

MEMORANDUM THRU 

Region Commanders (ROTC), U.S. Army Cadet Command   

Brigade Commanders (ROTC), U.S. Army Cadet Command

FOR Professors of Military Science, U.S. Army Cadet Command

SUBJECT:  Four-Year Scholarship Questionnaire and Interview  

1.  The unacceptably high attrition of four-year scholarship winners requires action on our part to improve retention among this group.  Research demonstrates that there are characteristics that predict better retention of scholarship cadets.  Cadet Command has developed a questionnaire and integrated interview process to identify those characteristics that lead to greater likelihood of retention.  A test of the questionnaire and process and interview guide (enclosed) is designed to assist the PMS in determining the best candidates, i.e., the candidate most likely to remain to commission.

2.  Effective immediately, all four-year scholarship applicants interviewing in person with the PMS will complete the enclosed questionnaire on-line at the battalion.  Following completion, the PMS will receive a printout of the applicant’s responses to selected questions that will lay a foundation for in-depth dialog during the interview.  The printout will contain brief discussion of the meaning of the response and for some questions a scenario to gather more information. 

3.  This requirement does not apply to individuals who received a scholarship offer.  Applicants who already interviewed need not use this process, as well as those who interviewed by phone.  The PMS should encourage, but not require, an in-person interview with any remaining applicants.  The PMS may then evaluate the process, score sheet, and interview to assist developers in fine-tuning the product.  The process will be fully implemented with next year’s scholarship process.  This process does not prevent any PMS from conducting a telephonic interview with any applicant that desires to attend their school.  This requirement is intended for individuals being considered for the 3rd round of offers.  

4.  The PMS conducting the face-to-face interview will annotate an electronic score sheet that will, under full implementation, be accessible by another PMS while conducting a telephonic interview with the same applicant.  The score sheet allows the PMS to rate several elements with a span of 0-100 possible score outcomes.  The PMS may use the score sheet to compare competing applicants for remaining scholarships.  

5.  Please review the enclosed instructions for conducting the questionnaire and interview.  POC, is Dr. Bert Huggins, 757-788-4609, email address hugginsb@monroe.army.mil.   

FOR THE COMMANDER:

  //ORIGINAL SIGNED//

Encl
     RODNEY A. PHILLIPS


     Colonel, GS


     Chief of Staff
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